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DRAFT – “Insert Justification Area” Investment Plan
This document template should be prepared for purpose of review and completion by subject matter experts. It should describe the long-term end state objectives and capabilities that have been, or will be achieved with projects supporting this investment area, as well as the objectives and capabilities still needed for the NCR. Long-term end-state objectives and capabilities, as well as the projects needed to achieve them, should be coordinated among appropriate regional subject matter experts.  The expectation is that the SMEs will recommend appropriate editorial changes, address the issues identified in the document, and present to the investment planning leadership team of Jim Hartmann, Andy Lauland, Yi-Ru Chen, and Chief Jim Schwartz. 
Note on NCR Strategic Plan: Please note what initiatives/objectives this investment area supports, i.e. This Investment Area supports Initiative 4.5.6 of the draft update to the Strategic Plan: “Ensure all responders in the NCR have access to Personal Protective Equipment (PPE), equipment, and apparatus that match the identified capability needs.”

I.
DESCRIPTION OF THE END STATE CAPABILITY

Should speak to goals; may have multiple for each project
II.
JUSTIFICATION / CURRENT STATE OF INVESTMENT 

What have we done with each project to move towards/achieve the goals?

III.
TIME, STEPS, AND MILESTONES REQUIRED TO ACHIEVE AND MAINTAIN THE CAPABILITY
The region can achieve this capability through the following steps: (describe what we still need to do to get to goals in Part I)
This capability could/should be achieved within XXX grant period(s) of performance (estimate the amount of time it will take/need)
Note: If RESF or RPWG has a strategic plan, may be able to insert info from that.

IV.
COST CATEGORY / BUDGET


Provide the FY10 budget for any applicable projects in this investment area

V.
SHELF LIFE / LIFE CYCLE OF EQUIPMENT


Self-explanatory

VI.
ANNUAL MAINTENANCE / FUTURE COSTS


Self-explanatory
VII.
PAST INVESTMENTS

Insert investments from SAA
	Grant Year
	Jurisdiction
	Grant Amount
	Equipment purchased
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