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Project: NCR SharePoint Server Maintenance
Project Budget: Year 1: $18,000 ; Year 2: $18,000
Responsible Party: COG owns the SharePoint server under direction from the CIOs and IC
Collaborating R-ESF/RPWG: Supports multiple RESFs and RPWGs

Point of Contact: Dave McMillion (dmcmillion@mwecog.org); 202-962-3708
George Danilovics (gdanilovics@mwcog.org); 202-962-3248

Project Summary

RESFs and the CAOs use the SharePoint portal at https://ncrportal.mwcog.org in order to collaborate in a secure online
environment. The portals allow the groups to share contact information, calendars, and documents online. Each person
accessing the portal has their own unique login. This provides granular security within the portals. There are currently
25 active portals on the server being used by RESFs, RPWGs, and other working groups.

The SharePoint portal consists of a web server and a SQL server. Both are also dependent on Windows Active Directory.
The Active Directory domain NCRNET.US provides user authentication to the SharePoint portals and to the DEH
development environment. The servers are scheduled to upgraded during the 2009/2010 winter using an approved
UASI 09 project grant.

The maintenance request provides funding to cover hosting in COG’s data center. In addition to Internet access, power,
cooling, and backup support, COG’s IT staff also provide technical support to SharePoint users and do not charge
technical support time to a UASI grant. The technical support is provided as a service from COG in support of this
regional capability. COG’s data center charges $500 per server per month for hosting services. 3 servers * 12 months =
$18,000 annual hosting fee.
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