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	Project Overview
	

	Project Title
	 

	Project Budget
	 $

	FY 09 Investment
	TBD

	Responsible ESF / RPWG
	

	Collaborating ESFs / RPWGs
	

	Point of Contact Name
	 

	Point of Contact Phone
	 

	Point of Contact Email
	 


1. Project Summary
Briefly describe the proposed project, including summary of its planned improvement to preparedness and response capabilities across the National Capital Region. 
*NOT TO EXCEED ONE PAGE*
	


Please describe current NCR capabilities in the functional area of your proposed project, as well as how the project will enhance those capabilities.  If this project continues or builds on a project previously funded through UASI grants, you should provide the previous project’s name, grant year issued, and status.
	


2. Budget
Please supply a detailed project budget.  Each expense item must be categorized within one of the five sections: Personnel, Organization, Equipment, Training, or Exercises. You do not have to indicate an expense in each category if it is not applicable.  Refer to the FY09 HSGP Grant Guidance for questions on allowability of expenditures or POETE (Personnel, Organization, Equipment, Training, or Exercises) categories.
2.1. Project Expenses
	Description of Expense (What will be purchased and Quantity)
	Estimated Cost

	 Personnel
	 

	
	$

	
	$

	Organization
	

	
	$

	
	$

	Equipment
	

	
	$

	
	$

	Training
	

	
	$

	
	$

	Exercises
	

	
	$

	
	$

	TOTAL
	$


Please add more lines to the budget table as necessary.
2.2. Long-Term Maintenance 
This section addresses maintenance of the equipment once it goes into operation.  Answers should take into consideration what maintenance costs and obligations will be required AFTER the FY09 UASI grant funds have been expended and the project is completed.
Maintenance Strategy

	Maintenance Category
	Answer

	Budget. Who will fund maintenance costs? Please provide annual maintenance estimates for three years following initial grant (NOTE: Maintenance costs following initial FY09 grant-funding cycle should not be included in Section 2.1 for FY09 Budget)
	 

	Management. What entity(ies) will be responsible to ensure the equipment is in proper working order?
	 

	Training. How will training of personnel be provided?
	 

	Useful Life. How long will the equipment be useful?
	 


3. Project Management
Please provide the name of the responsible organization for implementation of this project (individual, group, agency, jurisdiction).  In addition, please indicate the regional group (RESF, RPWG) that will be responsible for oversight.  Finally, please list all proposed ESFs and RPWGs that will collaborate on this effort and how the working-group collaboration will be executed.
	


Please detail potential risks to the success of this project (other than funding).  Applicants should consider dependencies and past experiences.  List risks as HIGH, MEDIUM, or LOW.  If countermeasures to these project risks have already been considered, please list them.
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